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1. Introduction

Government College for Women(A), Guntur is committed to providing high-quality education
and fostering a nurturing environment for its students. To achieve these objectives, the college
recognizes  the  need  for  effective  resource  mobilization.  This  policy  outlines  the  principles,
strategies,  and  procedures  for  mobilizing  resources  from  various  stakeholders,  including
government bodies, alumni,  private sector entities, non-governmental  organizations (NGOs),
and the community at large.

2. Objectives

The objectives of this Resource Mobilization Policy are:

 To ensure the sustainability and growth of the college’s programs and infrastructure.
 To diversify and expand the college’s funding base.
 To build strong partnerships with various stakeholders.
 To enhance the college’s capacity to achieve its mission and vision.

3. Guiding Principles

The Resource Mobilization Policy is based on the following principles:

 Transparency and Accountability: All resource mobilization activities will be conducted 
with the highest levels of transparency and accountability.

 Sustainability: The college will seek long-term and sustainable funding sources.
 Alignment with Institutional Goals: Resource mobilization efforts will align with the 

college’s mission, vision, and strategic objectives.
 Inclusiveness: The college will engage a diverse range of stakeholders in its resource 

mobilization efforts.
4. Strategies for Resource Mobilization

4.1 Government and Public Funding

 Grants and Subsidies: Apply for grants and subsidies from local, state, and central 
government bodies.

 Research Funding: Seek funding for research projects from government research bodies
and councils.

4.2 Alumni Engagement

 Alumni Contributions: Encourage alumni to contribute financially through donations, 
endowments, and scholarships.



 Alumni Networks: Develop and maintain strong relationships with alumni through 
regular events, newsletters, and online platforms.

4.3 Private Sector Partnerships

 Corporate Sponsorships: Seek sponsorships from businesses for college events, 
programs, and infrastructure projects.

 Industry Collaboration: Partner with industry for research, internships, and job 
placements for students.

4.4 Non-Governmental Organizations (NGOs) and Foundations

 Project Funding: Apply for project-specific funding from NGOs and foundations that 
align with the college’s goals.

 Collaborative Programs: Develop collaborative programs with NGOs that provide 
mutual benefits.

4.5 Community Engagement

 Community Fundraising: Organize fundraising events involving the local community.

 Volunteering and In-kind Contributions: Encourage community members to volunteer 
their time and provide in-kind contributions.

4.6 Internal Resource Generation

 Tuition and Fees: Review and optimize the structure of tuition and fees to ensure 
sustainability while remaining affordable.

 Entrepreneurial Ventures: Establish income-generating activities such as campus shops, 
consulting services, and online courses.

5. Procedures

5.1 Proposal Development

 Needs Assessment: Conduct a thorough needs assessment to identify funding 
requirements.

 Proposal Writing: Develop detailed and compelling proposals tailored to the interests of
potential funders.

5.2 Donor Management

 Database Management: Maintain a comprehensive database of donors and funding 
opportunities.

 Communication: Ensure regular and effective communication with donors to build and 
sustain relationships.

5.3 Monitoring and Evaluation



 Tracking Use of Funds: Implement systems to track the use of mobilized resources to 
ensure they are used effectively and as intended.

 Impact Assessment: Regularly assess the impact of funded projects and initiatives to 
demonstrate value to stakeholders.

6. Roles and Responsibilities

6.1 Resource Mobilization Committee

 Composition: Include members from the administration, faculty, and student body.
 Responsibilities: Oversee the implementation of the resource mobilization strategy, 

identify funding opportunities, and coordinate fundraising efforts.
6.2 Office of Advancement

 Role: Lead the college’s resource mobilization efforts, including proposal development, 
donor engagement, and reporting.

 Coordination: Work closely with various departments to ensure alignment and 
coherence in resource mobilization activities.

6.3 Faculty and Staff
 Participation: Actively participate in resource mobilization efforts by identifying 

potential funders, developing proposals, and engaging with donors.
6.4 Students

 Involvement: Engage in fundraising activities and provide feedback on the use of 
mobilized resources to ensure they meet student needs.

7. Policy Review and Amendments
This policy will be reviewed annually to ensure it remains relevant and effective. Amendments 
may be made as necessary to adapt to changing circumstances and emerging opportunities.
8. Approval and Implementation
This Resource Mobilization Policy will be approved by the college’s governing body and 
implemented by the Resource Mobilization Committee.

By implementing this Resource Mobilization Policy, Government College for Women(A), Guntur,
aims to secure the resources necessary to provide exceptional educational opportunities and 
support the long-term growth and success of the institution.


